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Technically competent
• aspires to international standard with concern for impact



Ethical
• clear and strong core values and audit function



• governance structures fostering transparency and accountability; 
and effective internal audit



• wellbeing of clients and staff paramount



Sustainable
• innovative, but with strong risk management



• robust grants management



• viable business model
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By all stakeholders, especially : 



• communities served



• national/local governments



• project partners



• funders and regional/global organisations



• emergency responders – international/national



Internally by : staff, students, and researchers at institution
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• Research organisations 



• Training organisations



• Service delivery organisations



• Logistics organisations



• Medical and nursing schools



• Labs



• Cooperatives (?)



Public & private sector ... all strategically committed 
to supporting national policies
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