
Context
Adults at risk of HIV acquisition – Limited new behavior change information. Limited innovation in HIV messaging methods. Ongoing risk of HIV acquisition.

Adolescents and young people at risk of HIV acquisition – Global concern about HIV rates in young people, especially girls and young women. Challenges in 

reaching with appropriate messages. May not have seen historical BCC messages.

Those not tested for HIV in the last year – Pool of people not accessing HIV testing who we are not reaching with traditional encouragement for tests. 

People living with HIV – May no longer access positive living messages. May be struggling with stigma issues. May have a detectable viral load

Families / partners of those living with HIV – May have lack of positive living information. Sexual partners may be at risk of HIV acquisition

NGOs/ CBOs working with people at risk of HIV – May need new ideas to engage people who have not engaged with HIV testing/ care

International funders and government agencies– Ongoing HIV transmission a high priority in national and international policies. Pools of people untested for 

HIV are difficult to access. Untested or untreated people may be driving the HIV epidemic. Need to encourage ongoing support for HIV/AIDS funding despite 

competing priorities with resource plateuing and donor fatigue.   Greater development agenda beyond health- integrated initiatives encouraged (Sustainable 

Development Goals).

Exhibition of HIV historial

materials including but 

not limited to:

Posters

Videos

Songs

Plays

Art objects (woven or 

sculpture items)

Testimonies (PLHIV, HIV 

leadership)

Intervention and causal assumptions

Heightened awareness of 

mechanism of HIV transmission 

and personal risk of HIV

Increased likelihood of HIV 

testing and reduced high 

sexual  behavior

Reduced HIV related stigma

Implementation/ 

Outputs 
-Conversion to mobile 

exhibition for 6 sites

-Stakeholder 

engagement

-Local marketing

-Collection of site 

specific materials

-Translation of content

-Training of peer 

support team at 

exhibition

-Adapations – Different 

populations accessing 

exhibition; different 

models of engagement 

(daytime / evening / 

video shows etc)

-Focus group 

discussions/ exit 

interviews

Mechanisms of Impact
-Stakeholder contributions

-Visitor engagement, contributions and dialogue

-Young people attendee engagement and dialogue

-Uptake of HIV testing on site

-Unexpected pathways and consequences

Outcomes 
-Access to a wider / diverse demographic population

-Enrichment of exhibition / archive through additional materials 

from around Uganda

-PLHIV linked to care

-Increased dialogue/ reduced stigma around HIV in young people

-Increased access to HIV testing 

Implementation framework/theory of change for the exhibition

Knowledge of health research undertaken, the 

evolution in HIV messaging, and the journey to the 

scale up of HIV treatment in Uganda

Impact
-Increased visitor knowledge, engagement, contribution to the 

exhibition and archive

-PLHIV linked to care

-Information on most striking historical images/ materials for 

creating new IEC materials

-Permanent exhibition in Uganda


