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About Me

● Andela (Startup, Series D Funding)

● TechStars (Startup Incubator)

● Sonian (Startup, Acquired)

● LogMeIn (Medium SaaS, Acquired)

● PTC (Enterprise Software, Nasdaq IPO)

● Stanford University

David Blair
CTO, Andela





Andela scales 
high-performing
distributed
engineering teams
with Africa’s  mos t ta lented 
software developers .
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WHAT WE DO INTRODUCTION



We evaluate candidates through a combination of psychometric and skills assessment tools in 
addition to an in -person interview. Top performers are invited to an Andela office for a week -
long, simulated sprint. The top 0.7% receive an offer to join Andela.

Tap into a global talent pool

WHAT WE DOATTRACT TALENT

WHY AFRICA?

1.2
6

B
TOTAL POPULATION

OF 10
FASTEST GROWING 
INTERNET ECONOMIES

75 K+
APPLICATIONS

10 K+
ALC PARTICIPANTS

0.7 %
ACCEPTANCE RATE



Tech stacks

WHAT WE DOPRODUCT OFFERING

Full-stack developers proficient 
in core languages, popular frameworks 
& DevOps practices

Pricing ranges  from $4500 to $9000+ per developer per month, 
depending on experience, tech s tack, and availability. 



Mission of Tech at Andela

Andela’s Technology Department Must:
● Be accountable for delivery
● Be lean (i.e. build a little, learn, and iterate)
● Not be afraid to fail
● Work hard at communication across a remote org
● Focus on delivering business value

“The most important thing we do as an organization is to 
deliver value to our customers in the form of compelling 
capabilities that solve business problems, quickly”



Role of Tech at Andela
(to make Andela efficient, differentiated, and highly valued)

Recommending 
Engineers (ML)

Performance 
Monitoring 
Analytics

Managing 
Engineers 

(Customer Portal)



1 Key Lesson

You do NOT need to write a single line of 
code to validate if you are solving a 

problem people care about







Q&A
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