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COPING WITH THE NEW NORMAL:
STAFF PERSPECTIVE

This period has been shrouded in
uncertainty as numbers of COVID-19
positive cases continue to rise. The
Academy team has had to adapt to
the changes as well in order to
remain in service.

As we try to adhere to the

...........

presidential as well as the
Organization directives, some of
the staff members who have
been utilizing the office
facilities endeavored to wear
their masks and maintain a
safe social distance as they
work.

It has been a time for some project
teams to bond and reflect on their

Quote: "Working from home has been fantastic for me since I have
all the time to utilise the nights till after midnight. I am naturally
an evening worker." Eunice Kyomugisha-Team Lead, Social Science
team.

strengths and weaknesses. Others
have noted an increase in
productivity and personal growth as
a result of working from home.

Dr ones Pr oj ec t s t af f i n Kal angal a exer c i s i ng t o keep t he
body and mi nd f i t dur i ng COVI D-1 9 l oc kdown

ORGANIZATIONAL SUPPORT

BUILDING CAPACITY FOR THE POST COVID WORLD:

The Academy has managed to support staff

Some Academy staff have taken this time during lock-

members in different ways; according to their

down to enroll for Short online courses for their

needs to ensure that everyone continues with their

personal and career development. For example, the

duties with as little disruption as possible. For

Social Science team recently completed a course in

example, laptops and MiFis were procured for those

writing for social research. Another team completed

staff members who did not have in order for them

Project Management in Global health under The

to be able to do their work safely from home. Our

University of Washington.

team leaders are trialing a new home working
software called Basecamp (https://basecamp.com/),
that has been donated to the Academy for free as
we are supporting the COVID response. We are also
grateful to IDI F&A team for making available
transport for the staff members who must come
into the office for one reason or another.

Dr Rosalind and Dr Ruth undertook a virtual course run
by Columbia Business School on Developing a Digital
Health Strategy, with an emphasis on the post COVID
world.
It has also been a time to reflect and plan for the
future; how can one contribute to the purpose of a
team, an organisation and the country especially
during unprecedented occurrences like COVID-19.

